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Welcome to the
South2South Network:
A consultancy for child protection and safeguarding.
ChildHope and our partners have long championed the need
for child protection systems that make sense for the people
implementing them, and the children benefiting from them.
ChildHope’s consultancy work over recent years − supporting
organisations to develop, strengthen and implement
safeguarding measures − has further cemented in our
minds that the best people to support those implementing
programmes for the most marginalised children are those
with their own experience of working with children in those
settings.

OUR SERVICES
The South2South Network provides a range of protection and safeguarding
consultancy, training, and capacity-building services to support organisations
worldwide to identify the risks that programmes and operations are exposed to.
Services we offer include:

ORGANISATIONAL SAFEGUARDING AUDIT
Together with organisations, we review systems and processes and
undertake contextual analysis and risk assessments of new work
areas and locations to determine whether current safeguarding
measures are effective. We review HR, child protection and
safeguarding policies and ensure they are assessed through the
lens of international best practice. We take into consideration the
nature of your work, the regional context and a country’s official
child protection systems.

SAFEGUARDING POLICY & PROCEDURES
We develop safeguarding strategies, policies and guidelines that
are tailored to your specific area of work and are relevant to the
local cultural and social context. Areas of focus include child
safeguarding in a digital age, in emergencies and the ethical use
of a child’s data in research and data collection activities. Our
policy recommendations are based on our collective experience
of delivering programmes and consider gender and disability
inclusion. We also establish monitoring and evaluation guidelines
to ensure that the policies stay fit for purpose.

TRAINING, COACHING & MENTORING
We help to embed policies and practice by delivering child
safeguarding training, direct to your teams or through a trainthe-trainer model. Our training can be adapted to boards, senior
management teams or those working directly with communities.
The training blends practical experience of the local context
with knowledge of international safeguarding standards. We
can provide ongoing advice and guidance as organisations and
businesses implement their safeguarding practices.

CHILDREN’S PARTICIPATION IN SAFE
PROGRAMMING
Experience has shown us that when we put children at the centre
of the planning process and enable them to have a meaningful
role in creating the programmes that effect their lives, the results
are stronger. We help organisations to work out how children can
participate in developing, implementing and monitoring protection
and safeguarding policies and practice.

STRENGTHENING ETHICAL BUSINESS
POLICIES
The UN Guiding Principles on Business and Human Rights (UNGPs)
set out a business’s responsibility for upholding human rights.
The Children’s Rights and Business Principles provide practical
guidance for businesses on supporting children’s rights. We
can support the private sector to translate these guidelines into
practical, accessible business policies to ensure that their business
is doing no harm.

TAILOR-MADE SAFEGUARDING SOLUTION
We are able to develop tailored support for other organisations
that comes from an understanding of what it’s really like to try
to implement good child protection and safeguarding practice
in those countries. Every organisation has different needs. Once
we understand your organisation and goals, we can create custom
solutions and training programmes that will suit your organisation
best.

CASE STUDY

“They see a different
Kevine now, not the
Kevine who they used
to know before, who
handled things in the
wrong way.”
The course covered a range of topics including
how to identify child abuse, traditional
cultures and the faith system, barriers to
reporting abuse, and alternatives to corporal
punishment. Course graduate Kevine Otieno
Ongudi tells us about the training.
“I am a security warden at Likoni
Rehabilitation School, I have been working
here for two years. We are a government
institution that receives children with
different issues. Some are here because
of parental neglect; others are offenders
or children who have been in contact with
the law. Children who are put into our
care attend for a maximum of three years.
They receive a normal academic education
but also vocational training in things like
mechanics, baking and tailoring.”
“My job is to keep the children and staff
safe and free from attack, either outside the
institution or from the inside. We used to have
big challenges in this area because at night
children used to go out and they would get hold
of drugs. When they returned to the dormitory
they would misbehave and be violent.”
“Before my training with Glad’s House I just
used to see all of the children as the same.

South2South Network member, Glad’s House work in the juvenile justice system in Mombasa.
In April 2019 they delivered a week-long course in child protection and safeguarding to staff
from the Likoni Rehabilitation School in Mombasa.

I did not recognise that they are all
handling different issues and behave
differently as a result. Someone who
has been abused at home, he may
isolate himself but someone who
is addicted to sniffing glue may be
confrontational. Now, I understand
why children handle things in
different ways and I have gathered
different ideas about the ways I can
talk to children.”
“If a child was violent in the school
I used to administer a physical
punishment. I did not know that
there are ways of punishing a child
or solving a problem that is not
corporal. I did not know that what
I was doing was abuse. I regret that
now. There are better friendships
now between the children and
the staff and the barrier that was
between us has been broken. The
children trust us more and come
to us now with their problems.”
“When a child has been violent
or is doing wrong, I now sit with
them and discuss with them what
problems they have and try to

understand why they are behaving
in this way. I help them to think
about what they have done and try
to learn that bad behaviour is not
the right way. I talk with them until
they have learned their mistake.
They see a different Kevine now, not
the Kevine who they used to know
before, who handled things in the
wrong way. I misunderstood and
now I know a different way. I am
proud of how I now am.”

PARTNERS PROFILE

Glad’s House, Kenya
Glad’s House was founded in 2006 in response to the lack of services for the most
vulnerable children. We work in Mombasa with children and young people up to 30 years
old, who are deemed ‘too challenging’ by the rest of society. These include those living
and working on the streets and on rubbish dumps and those in conflict with the law.
Our goal is to ensure that children and young people will not be criminalised for being
on the streets and that there will no longer be unlawful round-ups.

NETWORK PARTNERS

Being Head of Programmes gives me an opportunity
to work with both the children and the staff. I’ll go
into the field at least twice in a week. It gives me the
opportunity to understand, other than just sitting in
the office and reading the reports. I can observe any
issues that are coming up, or new trends, and work
with the field staff at a very close level.

Liz Mnengwa
I’ve been with Glad’s House since
its inception, so I’ve seen it grow
and I’ve helped shape the vision
of where we’d like to go.

For me, the best bit of work is seeing the small
progress in a child. Working with street-connected
children you don’t get a chance to see much progress
in a year. You might have two, you might have three;
these are the small, small signs of progress that are
easily overlooked, but they mean a lot to the child,
so they mean a lot to me as well.
The proud moments are many. But maintaining
the relationship with the children on the streets for
more than 10 years – for that, I’m very proud. We’ve
seen organisations coming and going and we’ve
seen the children resisting them. We’ve also seen
organisations being challenged by the government.
But we have been establishing new and better
relationships. We started working with children
living and working in the streets and those in the
community, then we moved to the juvenile prison
and now we have been building networks both at
the county and national level.

I am a social worker leading the Glad’s House
team working in prisons. Before Glad’s House,
I worked in different organisations supporting
street-connected children. At Glad’s House, we
are advocating for the rights of children who are in
prisons, remand homes and rehabilitation schools.
The majority of these children are placed there
under care and protection – very few have criminal
backgrounds.

Wycliffe Ndege
I’m proud of working with children
for more than 10 years. I started
working with children as a volunteer
before doing my social work training.

We ensure their rights are upheld, wherever they
are. We have several activities that we conduct in
the prisons, including life skills sessions with the
children, counselling sessions and providing basic
care packs including toothbrush, toothpaste, soap
and tissue papers.
Generally, the children and young adults in prisons
have experienced traumas in their life and so the
prisons are either understaffed or the staff are
overwhelmed because they have limited skills and
resources in working with them to counter this.
We do different pieces of training, including
child protection and safeguarding with the aim
of building the capacity of prison staff and other
Network members. Our hope is that this will give
them confidence and encourage them to work with
these children, to uphold their rights. The changes
normally don’t come all at once, but gradually. We
feel most success where we see improvements
in areas we had previously had concerns about:
where things had not before been good enough
for the children.
I have become equipped with what it takes
to influence people in the community, in
the government and other people in small
organisations working with children: to train them
on areas of child protection and safeguarding so
they can also be able to implement better ways of
working and see the impact on the children they
are working with.

www.childhope.org.uk

Global expertise,
locally applied.
The rich diversity of our experience and
geographical location enables us to provide
global insight at a local level, with guidance
rooted in practical application rather than
boardroom theory.

W: http://gladshouse.com/
T: +254733941050
E: gladshousecpsafeguarding@gmail.com
SM: #thesouth2southdifference

