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Welcome to the
South2South Network:
A consultancy for child protection and safeguarding.

ChildHope and our partners have long championed the need
for child protection systems that make sense for the people
implementing them, and the children benefiting from them.

ChildHope’s consultancy work over recent years − supporting
organisations to develop, strengthen and implement

safeguarding measures − has further cemented in our

minds that the best people to support those implementing
programmes for the most marginalised children are those

with their own experience of working with children in those
settings.

OUR SERVICES

The South2South Network provides a range of protection and safeguarding
consultancy, training, and capacity-building services to support organisations
worldwide to identify the risks that programmes and operations are exposed to.
Services we offer include:

ORGANISATIONAL SAFEGUARDING AUDIT
Together with organisations, we review systems and processes and
undertake contextual analysis and risk assessments of new work
areas and locations to determine whether current safeguarding
measures are effective. We review HR, child protection and
safeguarding policies and ensure they are assessed through the lens
of international best practice. We take into consideration the nature
of your work, the regional context and a country’s official child
protection systems.

SAFEGUARDING POLICY & PROCEDURES
We develop safeguarding strategies, policies and guidelines that
are tailored to your specific area of work and are relevant to the local
cultural and social context. Areas of focus include child safeguarding
in a digital age, in emergencies and the ethical use of a child’s data in
research and data collection activities. Our policy recommendations
are based on our collective experience of delivering programmes
and consider gender and disability inclusion. We also establish
monitoring and evaluation guidelines to ensure that the policies stay
fit for purpose.

TRAINING, COACHING & MENTORING
We help to embed policies and practice by delivering child
safeguarding training, direct to your teams or through a trainthe-trainer model. Our training can be adapted to boards, senior
management teams or those working directly with communities.
The training blends practical experience of the local context with
knowledge of international safeguarding standards. We can provide
ongoing advice and guidance as organisations and businesses
implement their safeguarding practices.

CHILDREN’S PARTICIPATION IN SAFE
PROGRAMMING
Experience has shown us that when we put children at the centre
of the planning process and enable them to have a meaningful
role in creating the programmes that effect their lives, the results
are stronger. We help organisations to work out how children can
participate in developing, implementing and monitoring protection
and safeguarding policies and practice.

STRENGTHENING ETHICAL BUSINESS POLICIES
The UN Guiding Principles on Business and Human Rights (UNGPs)
set out a business’s responsibility for upholding human rights. The
Children’s Rights and Business Principles provide practical guidance
for businesses on supporting children’s rights. We can support the
private sector to translate these guidelines into practical, accessible
business policies to ensure that their business is doing no harm.

TAILOR-MADE SAFEGUARDING SOLUTION
We are able to develop tailored support for other organisations that
comes from an understanding of what it’s really like to try
to implement good child protection and safeguarding practice
in those countries. Every organisation has different needs. Once
we understand your organisation and goals, we can create custom
solutions and training programmes that will suit your organisation
best.

CASE STUDY

“Our team now makes
a conscious effort to
consider safeguarding
issues when planning and
rolling out our activities.”
Samuel Kargbo
Director of Codwela

In Sierra Leone, street connected children are
viewed as rebellious, thieves and drug addicts
who don’t want to obey their parents. They
are harassed and detained by the police and
constantly exposed to mob justice. They are
denied their rights, stigmatised, marginalised
and abused.
Concern for the Deprived Welfare Association
develops networks of safe adults who offer
emergency care, recreation, group discussion
and counselling. We raise awareness of the
rights of street children and facilitate street
corner education, livelihood and legal aid
centres. We support reunified street children
to access education and their families to run a
sustainable business.

Street Child of Sierra Leone has a lot of
expertise in child protection. They have handson experience delivering programmes so
we knew their advice would not be purely
theoretical. They have established procedures
for reporting abuse and empowering children to
protect themselves and they are familiar with
international standards of child safeguarding.
Our ambition is to achieve this level of best
practice.
At the start of the process an audit was
conducted to inform the support we needed.

Concern for the Deprived Welfare Association works in Sierra Leone to safeguard the
rights, welfare and dignity of child labourers, commercial sex workers, child beggars,
dumpsite children and those who live permanently on the streets.

We then had an introduction to
safeguarding and began to develop
our own policy. The focus was on basic
principles and practice, developing a
reporting and complaints procedures
and above all mainstreaming
safeguarding in our work.
A culture of safeguarding has been
created and our team now makes
a conscious effort to consider
safeguarding issues when planning
and rolling out our activities. Key
focal people within Concern for
the Deprived Welfare Association
have been identified and are being
supported by Street Child of Sierra
Leone on an ongoing basis. This has
made reporting of safeguarding issues
by staff and beneficiaries much easier
to communicate and respond to.

PARTNERS PROFILE

Street Child of Sierra Leone
Street Child of Sierra Leone works in the areas of education, child protection and livelihoods

in every district of Sierra Leone. The organisation was founded during the 1990s, working with

children directly affected by the country’s civil war, including former child soldiers. Since 2008,
we have been working with international partners to expand child protection and education

projects for street children, to build livelihoods programmes, and to improve the standard of
education in remote rural areas of the country.

NETWORK PARTNERS

I am Co-founder of Street Child of Sierra Leone.
Our key projects are around access to quality and
affordable education for less privileged children,
within which we look at ensuring that children learn
under a safe environment and with appropriate
teaching methodology. We also work with streetconnected children, moving them from the streets
into a safe environment, mainly within a context of
families, and then into education. And we work around
sustainable livelihood programmes as income poverty
is a big factor for children dropping out of families and
ending up on the street.

Kelfa Kargbo
The thing I am most proud of is the
culture of awareness we have created
in communities about child rights
issues.

We’ve been able to influence remote communities,
especially in northern Sierra Leone, where education
was completely zero and the level of early child
marriage was very, very high. We’ve made them aware
of the value of education and the need to send children
to school to the point that an area that had no school
before, can now boast of over 30 primary schools.
The thing I love about our approach is that we do
not only identify the issues that affect the welfare of
children and impede their rights, but we recognise
that we cannot solve them alone. Where we cannot
influence as an organisation, we have the ability to
collaborate with other players who can do it much
better than ourselves.
In collaboration, we believe that other people come in
with their own individual strength and that if we come
together, we can make a bigger difference than if we
work as individual organisations alone. What we can
do is provide the expertise around child safeguarding
that other organisations within Sierra Leone are
struggling with.

I am the Head of Operations for Street Child Sierra
Leone. The foundation of my work is my own
background. I became a street child and struggled for
two years on the streets. My responsibility is to support
and coordinate the operations in Kenema, Kono and
Kailahun. I monitor the implementation of Right to
Learn, a key project sponsored by the Department for
International Development (DFID).

George Quaker
I want to see children have a voice and
I want to see many hands come on
board to make sure that every child
that is struggling today is given hope.

The main objective of the project is to identify children
who have dropped out of junior school or didn’t have
the resources to move on to secondary school. If these
children are willing to go back to school, the project
will provide the support that is required to make that
happen. Those who are in school but struggling and at
risk of dropping out without some form of intervention
are also supported by this project.
I would like to see every child that is struggling – on
the streets or within the communities or in their own
homes – being given hope as a result of the help from a
safe adult who will make them believe that the current
situation is not the end of the road.

www.childhope.org.uk

Global expertise,
locally applied.
The rich diversity of our experience and geographical
location enables us to provide global insight at

a local level, with guidance rooted in practical
application rather than boardroom theory.

W: street-child.co.uk/sierra-leone
T: +232-76626450/77543131
E: info@streetchildsl.org
SM: #thesouth2southdifference

