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Welcome to the
South2South Network:
A consultancy for child protection and safeguarding.
ChildHope and our partners have long championed the need
for child protection systems that make sense for the people
implementing them, and the children benefiting from them.
ChildHope’s consultancy work over recent years − supporting
organisations to develop, strengthen and implement
safeguarding measures − has further cemented in our
minds that the best people to support those implementing
programmes for the most marginalised children are those
with their own experience of working with children in those
settings.

OUR SERVICES
The South2South Network provides a range of protection and safeguarding
consultancy, training, and capacity-building services to support organisations
worldwide to identify the risks that programmes and operations are exposed to.
Services we offer include:

ORGANISATIONAL SAFEGUARDING AUDIT
Together with organisations, we review systems and processes and
undertake contextual analysis and risk assessments of new work
areas and locations to determine whether current safeguarding
measures are effective. We review HR, child protection and
safeguarding policies and ensure they are assessed through the
lens of international best practice. We take into consideration the
nature of your work, the regional context and a country’s official
child protection systems.

SAFEGUARDING POLICY & PROCEDURES
We develop safeguarding strategies, policies and guidelines that
are tailored to your specific area of work and are relevant to the
local cultural and social context. Areas of focus include child
safeguarding in a digital age, in emergencies and the ethical use
of a child’s data in research and data collection activities. Our
policy recommendations are based on our collective experience
of delivering programmes and consider gender and disability
inclusion. We also establish monitoring and evaluation guidelines
to ensure that the policies stay fit for purpose.

TRAINING, COACHING & MENTORING
We help to embed policies and practice by delivering child
safeguarding training, direct to your teams or through a trainthe-trainer model. Our training can be adapted to boards, senior
management teams or those working directly with communities.
The training blends practical experience of the local context
with knowledge of international safeguarding standards. We
can provide ongoing advice and guidance as organisations and
businesses implement their safeguarding practices.

CHILDREN’S PARTICIPATION IN SAFE
PROGRAMMING
Experience has shown us that when we put children at the centre
of the planning process and enable them to have a meaningful
role in creating the programmes that effect their lives, the results
are stronger. We help organisations to work out how children can
participate in developing, implementing and monitoring protection
and safeguarding policies and practice.

STRENGTHENING ETHICAL BUSINESS
POLICIES
The UN Guiding Principles on Business and Human Rights (UNGPs)
set out a business’s responsibility for upholding human rights.
The Children’s Rights and Business Principles provide practical
guidance for businesses on supporting children’s rights. We
can support the private sector to translate these guidelines into
practical, accessible business policies to ensure that their business
is doing no harm.

TAILOR-MADE SAFEGUARDING SOLUTION
We are able to develop tailored support for other organisations
that comes from an understanding of what it’s really like to try
to implement good child protection and safeguarding practice
in those countries. Every organisation has different needs. Once
we understand your organisation and goals, we can create custom
solutions and training programmes that will suit your organisation
best.

CASE STUDY

“It felt like a seamless
process.”

Elimu Mwangaza recently supported
RNLI International and their
partner The Panje Project with a
safeguarding review linked to their
community education programme
in Zanzibar. RNLI’s International
Programme Manager, Tom Mecrow,
tells us more.

RNLI International was formed in 2011 to help reduce
the global problem of drowning. Around 360,000
people drown every year. In low-income countries
in Africa and Asia, where people rely on open water
for day-to-day activities like fishing, drinking and
transportation, it’s a huge problem. Since 2012, RNLI
have been working with The Panje Project, helping
them to run a survival swimming and community
education programme on Unguja and Pemba, the
two largest islands in Zanzibar.
We had existing safeguarding policies, but we needed
help with developing processes at a local level to
make sure they were appropriate, and we needed to
translate some of the RNLI’s requirements into the
local context to make sure that they were appropriate
too. We didn’t want to send in RNLI Safeguarding
Officers who didn’t have a background of working
overseas – we wanted someone who knew the
local context.
I talked to lots of organisations in Tanzania but
couldn’t find the right person to help us. I posted
our requirements on an online forum and ChildHope
UK responded. From then on it felt like a seamless
process. We explained to ChildHope here in the
UK exactly what we needed, they explained that to
their partner Elimu Mwangaza in Tanzania, who then
liaised with The Panje Project and ran workshops on
safeguarding for all staff in Zanzibar.
The staff gave very good feedback, saying that
the training was very participatory and very well
facilitated. Michael also went through the child
safeguarding policy with the staff to make sure it was
appropriate and that everyone was happy with it. They
also looked at what processes need to be in place
to ensure that the policy can be adhered to. It can be
tricky running a project spanning different islands.
We’re really pleased with how everything went. This is
possibly one of the easiest things I’ve ever worked on!

CASE STUDY

“Elimu Mwangaza
have expertise
and specialization
on child
protection.”
Elimu Mwangaza trained TUSONGE
in developing safeguarding policies
and practices and ensured they
had the techniques to successfully
embed these practices throughout
the organisation.

TUSONGE works on promoting sustainable
livelihoods and encouraging economic
empowerment in the Kilimanjaro Region of
Tanzania. Our main activities are training in
entrepreneurship and financial literacy and
helping to establish VICOBA (Village Community
Banking) schemes to support individuals
with their business capital needs. We have a
particular focus on social justice and inclusion
and champion women rights, children’s rights
and the rights of people with disabilities.
Children in this region face several challenges
children, including poor parental care and poor
and uncoordinated community protection. There
are bureaucratic and rigid structures to manage
and support of the survivors of gender-based
violence and poor understanding of what a
child’s rights are. Additionally, there is a lack of
child-friendly facilities in the police, judiciary and
medical sectors.
We approached Elimu Mwangaza because they
are our great networking partners in the area
of capacity building. They have expertise and
specialization on child protection, skills to share
about how to use participatory approaches and
methodologies, and their trainers are experienced
in safeguarding.
The training supported TUSONGE to understand
how to develop its child protection and
safeguarding policies. The training helped us to
understand the terms related to this area of work
and why it is an important crosscutting issue
in a development organization. We made our
own self-assessment using self-audit tool so we
could understand how we are progressing with
protection in the areas of policy, human resource
and programme development.
As a result of the training TUSONGE is
undertaking review of its policies, procedures and
principles to ensure they include protection and
safeguarding aspects for our internal activities
and our external work. We are committed to
protecting all people who come into contact
with us, directly or indirectly.

PARTNERS PROFILE

Elimu Mwangaza, Tanzania
Elimu Mwangaza was established in 2014 and works in the Kilimanjaro region of Tanzania:
an area with particularly high incidences of violence against children. We are working to
end child abuse and violence and to support girls and boys to access quality education and
child protection services. We have set up child rights clubs in primary schools, so children
have a forum for discussing issues of sexual, physical and emotional violence. We are also
providing training for parents and other adults in the community.

NETWORK PARTNERS

I am the Executive Director and Co-founder of Elimu
Mwangaza. We are improving the child protection
situation in Tanzania by engaging directly with
children, adults and the community and working with
government departments. One of our priority areas
is supporting other organisations to establish and
strengthen their safeguarding policies and practices.

Michael Reuben Ntibikema,
Elimu Mwangaza
Our experience indicates that the
majority of organisations running
programmes don’t have systems or
the procedures in place to safeguard
beneficiaries.

Before establishing the organisation, I first worked with
the Network Against Female Genital Mutilation and
with AMREF, the Africa Medical Research Foundation.
I then worked with Mkombozi, an organisation that
was dealing with the street-connected children, which
managed a transition home for children working and
living on the street. During this time a violence against
children study was conducted in Tanzania, which
found the situation of violence against children in
the community is still severe.
We believed we could address this problem by joining
forces with the government and establishing another
organisation which supports children who have faced
abuse and engages the communities to address issues
of child abuse and vulnerability. This is how Elimu
Mwangaza was founded. We do community outreach,
broadcast a child protection radio programme and
train other organisations.
There are very few organisations here that understand
the importance of safeguarding policies. The concept
of safeguarding is still new in Tanzania. Some
organisations have policies because their donor has
asked for them, but the rationale for having one is
not clear to them. They put them on the shelf. There is
much more work to do to promote understanding of
child protection and safeguarding.

I work as Director of Programmes managing
all aspects of services to children, schools,
communities, and ward and village leaders,
ensuring participation and protection and
safeguarding of children are upheld. I also
work as a Co-facilitator for training days.
Most of the communities lack awareness of child
protection and safeguarding, but whenever we raise
awareness they respond very well and we have
seen changes. Children, teachers and parents are
starting to report cases of abuse. The ward officers,
the community officers and children are responding
and they know where to go or who to talk to.

Upendo Ramadhani
I really enjoy helping organisations
to see that child protection is not the
matter of just talking about it, but
also practising it and having in place
all the policies they need.

We are unique because we work very closely with
the government to have systems and the structures
to protect children in the community and within
the region. We have the skills of child protection,
participation and safeguarding and work alongside
the government to share these. What I enjoy about
working with our partners is seeing children,
staff and volunteers actively participating and
contributing to different policies, guidelines and
other existing structures within the organisation.
We would like the social welfare systems and
structures to be developed and social workers to
be well trained and to have the resources they
need. I want to see the country put enough budget
into eliminating all forms of abuse, violence
and exploitation against women and children,
in collaboration with international and local
organisations. That’s my vision.

www.childhope.org.uk

Global expertise,
locally applied.
The rich diversity of our experience and
geographical location enables us to provide
global insight at a local level, with guidance
rooted in practical application rather than
boardroom theory.

W: elimumwangaza.org
T: +255 676 015 559
E: info@elimumwangaza.org
SM: #thesouth2southdifference

