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Welcome to the  
South2South Network:

A consultancy for child protection and safeguarding. 

ChildHope and our partners have long championed the need 

for child protection systems that make sense for the people 

implementing them, and the children benefiting from them. 

ChildHope’s consultancy work over recent years − supporting 

organisations to develop, strengthen and implement 

safeguarding measures − has further cemented in our 

minds that the best people to support those implementing 

programmes for the most marginalised children are those 

with their own experience of working with children in those 

settings.



OUR SERVICES
The South2South Network provides a range of protection and safeguarding 
consultancy, training, and capacity-building services to support organisations 
worldwide to identify the risks that programmes and operations are exposed to. 
Services we offer include:

ORGANISATIONAL SAFEGUARDING AUDIT
Together with organisations, we review systems and processes and 
undertake contextual analysis and risk assessments of new work 
areas and locations to determine whether current safeguarding 
measures are effective. We review HR, child protection and 
safeguarding policies and ensure they are assessed through the lens 
of international best practice. We take into consideration the nature 
of your work, the regional context and a country’s official child 
protection systems.

SAFEGUARDING POLICY & PROCEDURES
We develop safeguarding strategies, policies and guidelines that 
are tailored to your specific area of work and are relevant to the local 
cultural and social context. Areas of focus include child safeguarding 
in a digital age, in emergencies and the ethical use of a child’s data in 
research and data collection activities. Our policy recommendations 
are based on our collective experience of delivering programmes 
and consider gender and disability inclusion. We also establish 
monitoring and evaluation guidelines to ensure that the policies stay 
fit for purpose.

TRAINING, COACHING & MENTORING
We help to embed policies and practice by delivering child 
safeguarding training, direct to your teams or through a train-
the-trainer model. Our training can be adapted to boards, senior 
management teams or those working directly with communities. 
The training blends practical experience of the local context with 
knowledge of international safeguarding standards. We can provide 
ongoing advice and guidance as organisations and businesses 
implement their safeguarding practices.



CHILDREN’S PARTICIPATION IN SAFE 
PROGRAMMING
Experience has shown us that when we put children at the centre 
of the planning process and enable them to have a meaningful 
role in creating the programmes that effect their lives, the results 
are stronger. We help organisations to work out how children can 
participate in developing, implementing and monitoring protection 
and safeguarding policies and practice.

STRENGTHENING ETHICAL BUSINESS POLICIES
The UN Guiding Principles on Business and Human Rights (UNGPs) 
set out a business’s responsibility for upholding human rights. The 
Children’s Rights and Business Principles provide practical guidance 
for businesses on supporting children’s rights. We can support the 
private sector to translate these guidelines into practical, accessible 
business policies to ensure that their business is doing no harm.

TAILOR-MADE SAFEGUARDING SOLUTION
We are able to develop tailored support for other organisations that 
comes from an understanding of what it’s really like to try  
to implement good child protection and safeguarding practice  
in those countries. Every organisation has different needs. Once 
we understand your organisation and goals, we can create custom 
solutions and training programmes that will suit your organisation 
best.







PARTNERS PROFILE

Child Protection Alliance, The Gambia

The Child Protection Alliance was established in 2001 and is a coalition of over 50 

organisations that promote child rights in The Gambia. We were formed to create a 

coordinated approach to promoting and implementing the UN Convention on the Rights of the 

Child. At the time, there was little knowledge of child protection issues and the scale of child 

sexual abuse and youth exploitation was not well understood. The Alliance created the Voice 

of the Young, a forum for children to engage with the media, politicians and policymakers.

NETWORK PARTNERS



Before the Alliance’s inception there hadn’t been 
a common platform where people would come 
together to discuss issues of child rights. I am the 
National Coordinator of the Child Protection Alliance 
(CPA). Our work focuses on legal reforms through 
advocacy engagements with government ministries 
and departments to make sure they are fulfilling their 
obligations to respect, protect and fulfil rights of children. 

CPA over the years has established Community Child 
Protection Committees in almost all the communities 
that we work with throughout the Gambia, these 
structures serve as community watchdogs to report 
issues of child abuse. We also work with schools through 
the School Voice Clubs that we established. These are 
school-based clubs where we encourage peer education 
among students so that they are able to understand their 
rights and talk to their peers about issues affecting them. 

In the Gambia, about 60% of the population is living in 
absolute poverty, and that threatens the communities’ 
abilities to fulfil the basic needs of their children. They 
don’t think about development; they are thinking of 
survival and, as a result of this, they subject these 
children to a lot of practices like begging, selling and 
taking odd jobs at an early age. That filters up to the 
government, where there has been a lack of investment 
in children and also the lack of enforcement of laws. The 
creation of the Ministry for Children and Women Affairs 
was greatly influenced by the Child Protection Alliance.

Lamin Fatty

One of the greatest things we have 

achieved through our advocacy issue 

over the years is to now have a specific 

ministry responsible for issues of 

children.  



I work as the Associate Executive Director and Project 
Coordinator at the Institute for Social Reformation 
& Action (ISRA). We support close to 4,000 children 
in 50 facilities who are under the stewardship of 
the Marabouts, (teachers running traditional Islamic 
boarding schools called Majalis). We work with 
different partners, including the Ministry of Basic and 
Secondary Education, Departments of Social Welfare, 
Community Development, Health and livestock. We 
also work with UNICEF and other NGOs. 

In each Majalis, we work with facilitators to deliver 
basic literacy and numeracy classes to children who 
may want to continue their education in conventional 
schools and provide a strong background in education 
and livelihood skills after leaving the Majalis. We work 
with the Marabout, parents and other caregivers to 
help them understand the importance of functional 
education since most of these children would stay in 
these facilities for a very long time. Currently there are 
about 300 facilities with about 20,000 children who 
are not attending school. Some of these children are 
nationals of other countries.

ISRA also works to support the Marabouts and 
other caregivers to understand child protection and 
safeguarding issues while we support them to meet 
the child’s basic needs, including hygiene, water and 
sanitation, access to good nutrition, safe environment, 
housing and clothing. The Marabouts do not usually 
receive any payment from parents and caregivers, so 
these children often work on the farm to support and 
contribute towards their upkeep in the Majalis. We 
collaborate with the Department of Social Welfare 
and the Child Protection Alliance in all child protection 
related training and work closely with the Community 
Child Protection Committees (CCPCs) as a regulatory 
body against child abuse and neglect in selected 
communities. 

Keita Karamo Kebba

Currently, we are the only NGO in 

the country that works directly with 

children in the traditional education 

system. 





Global expertise, 
locally applied.

The rich diversity of our experience and geographical 

location enables us to provide global insight at 

a local level, with guidance rooted in practical 

application rather than boardroom theory.

www.childhope.org.uk

W: accessgambia.com

T: (00220) 4466715/4466714

E: cpagambia@yahoo.com

SM: #thesouth2southdifference


